Minutes of the Suffolk Winter League Annual General Meeting
Friday 29th August 2025 @19.30.

In attendance: Joe Mower (Chairman), Chris Starmer (Treasurer), Ricky Peacher (Secretary), Tina Church, Kyle Church (Saxons), Bobbie Sauerzapf, Chris Chorley (BBD), Mike Ward, Dan Smith, Matt Alexander (WS), Jonathan Wilding (FRR), Ian Gooderham (SEP), Brian Munns, Angela Drury(NJ), James Calvert (ITC), Neil Holloway (HH), Linda Aldred, Will Aldred (FF), Hayley Wilson, Andrew Bell (HRC), Charlene Calladine, Emma Ward (DAC), John Jervis (LRR), Bridget Read (IH).

1- Minutes of the 2024 AGM
These were signed by the chairman as a true record of the meeting. 

2- Matters Arising
There were no matters arising from the 2024 AGM minutes.

3- Apologies for Absence
Patrick Harbord, Dave Catchpole (WVAC), Penny Pullinger (HAR), Helen Jerrold (KK), Gary Howe (BBH), Nicole Goffin (BTC), Victoria Gallantree (FF).

4- Finance Report
CS reported that the balance of the league account stood at £2171.29. This was a profit of £438.50 for the year.
Lloyds have introduced some small transaction charges. CS to investigate this.
           Bank details for the payment of team fees for the coming season:  Lloyds Bank
                                                                                                                     Account Number: 36654362
                                                                                                                     Sort Code: 30-99-50
5- Election of Officers for League
Chairman: Joe Mower.
Proposed: Ian Gooderham, 2nd; Mike Ward.
Secretary: Ricky Peacher
Proposed: Ian Gooderham, 2nd; Will Aldred.
Treasurer: Chris Starmer
Proposed: Mike Ward, 2nd; Ian Gooderham.

All officers were voted for unanimously by the meeting.




6- Subscriptions/Race Fees for 2025/26 Season
As the league accounts showed a small profit this year, it was agreed unanimously by the meeting to keep subscriptions at the same level as 2024/25.  This is £70 per team, payable to the account details above BEFORE the first event of the season. 

It was agreed to keep senior race fees at £5 per runner. 
Junior race fees to also stay at their current level of £2 per runner.
Some races are just about breaking even with their events so this is to be reviewed at next year’s AGM.

7- PROVISIONAL League Fixtures/Dates for the 2025-26 season 
26th October, Framlingham Flyers
30th November, Woodbridge Shufflers
14th December, Bungay Black Dog
11th January, Stowmarket Striders
18th January, Haverhill RC
8th February, St Edmund Pacers


8- Any Other Business

i) Guest Runners:
It was agreed by the meeting to update league rules to state that guest runners are no longer permitted in any league event. This followed concerns regarding the insurance situation of such runners.
RP to update rules and circulate.

ii) Age Categories: 
The suggestion was circulated that Male and Female age categories be ‘levelled up’.
This went to a vote which resulted in a large majority in favour of the proposal. The FV35 category will be removed for the 2025/26 season.  

JM added that junior cross-country age categories were being altered in April 2026. This will be looked into at next year’s AGM to see if it affects the SWL.

iii) Prospective New Clubs:
Kesgrave Kestrels and Rushmere Community Runners wish to combine to form one team. This was agreed unanimously by the meeting.
RP had received enquiries from two clubs who were interested in joining the SWL for the coming season: Capel Cheetahs and Ipswich Trail Runners.
The meeting accepted Capel Cheetahs on the basis that they’d been with the league before, and anticipated number of participants wouldn’t be too large. 
The meeting agreed to turn down Ipswich Trail Runners based on the unknown quantity of runners that may wish to participate from this club.
The usual issue of car parking space for host clubs was mentioned. 
Also, Ipswich Trail Runner’s affiliation with EA is still ‘pending’.
Their application will be reviewed at next year’s AGM.
RP to inform both club’s representatives of the decisions.
MW re-iterated that clubs might look into hiring minibuses for events. These are usually easy to hire and very reasonably priced from local high schools. The use of minibuses would ease pressure on race hosting clubs and would also have environmental benefits. RP to circulate the suggestion via email.

iv) Results Assistance: JJ suggested that team captains might provide CS with an electronic copy of their results sheets to back up the paper copies filled in on the day. This was unanimously agreed as a simple yet effective way to help with the compiling of race results.
RP to promote the idea to all competing clubs.
v) League Sponsorship: It was suggested that putting together a letter detailing costs and benefits of league sponsorship would be a good idea. RP to action this and then circulate. 
vi) Presentation Evening: Newmarket Joggers and Woodbridge Shufflers both offered to host this season’s presentation evening. It was agreed that NJ would host this season and WS next season. RP to liaise with NJ to arrange a date for this season’s event.
vii) HW raised the subject of photography of Juniors at SWL events.
Although the league doesn’t have an official photographer, there are some who regularly take and publish photographs.
With Safeguarding concerns in mind, the meeting agreed to purchase some wristbands for those that do not wish to be photographed. These will be provided to all team captains.
HW and AB agreed to come up with a safeguarding policy for the SWL.
RP to source wristbands and publicise the new system.
To be reviewed at next year’s AGM.
viii) EA Contact: RP had been contacted by England Athletics re: two subjects. 
· Post race forms weren’t completed last year by all Race Directors. This is part of the Event License agreement and must be completed by all after their events this season.
· Newmarket Cycling & Triathlon Club are not up to date with their affiliation subs to EA. This means that their members cannot take part in the league until the situation is rectified. 
ix) JJ referred back to the earlier AOB point regarding age categories and suggested that maybe, instead of losing the FV35 category, a MV35 category could be added?
It was agreed by the meeting to stick with the original decision and to review at next year’s AGM.
x) MW informed the meeting that Woodbridge Shufflers would be going completely cashless for their event this season. This will include the tea/cake sales. This info will be circulated before the event. Other events are free to take cash (or not) if they wish.
xi) IG confirmed with those Race Directors that require the use of the Suffolk AA radios for their events.
xii) MW suggested possibly putting together a WhatsApp group for team captains. This would be to help with things like lost property at events.
RP to gauge interest and, if sufficient, put one together.
xiii) The subject of start times for events was raised. This had caused confusion on some occasions. It was agreed, going forward, that event start times would be as close to the following as possible. Juniors: 10.40am Seniors: 11am. 
This may not be possible all of the time as some events require the juniors to be clear of the course before the senior race can commence.
                


With there being no other business, the Chairman closed the meeting at 20.20.
